CARBON IN CONTEX

Impact data is moving to the exact moment of transaction, where deci
are made. It is specific, current and mechanism-led N
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Trend Overview

 FastForward Reports are TrendWatching’s monthly publications on must-know
consumer shifts. Each report explores an emerging pattern reshaping
expectations across industries and what it means for brands ready to act. This
edition explores Carbon in Context.

« Students scan a QR code in a campus cafeteria and weigh grams of CO,
alongside calories before tapping to pay. Airport diners drop containers into
branded return bins to unlock deposits, while Dutch households schedule
furniture pickups for store credit. Climate impact now sits inside the transaction
itself. Regulatory expansion, digital passports and standardized metrics push
footprint data upstream and surface it at checkout.

 Leading brands treat carbon, water and circularity as live infrastructure
embedded in menus, and logistics, converting compliance into choice
architecture. Accountability shifts from annual reporting to engineered defaults
at the moment value changes hands.

/J \_

more global greenhouse gas emissions were
covered by emissions trading systems in
2025 compared to the previous year,
signaling continued expansion of carbon

pricing mechanisms across maijor
economies.

(November 2025)



https://www.oecd.org/en/publications/effective-carbon-rates-2025_a5a5d71f-en/full-report/developments-in-carbon-pricing-in-2024-and-2025_f8abf7ab.html
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Tension

Old Normal:

Price, taste and convenience dominated purchase decisions while environmental impact stayed buried
in corporate reports and supply chains.

New Reality:

Carbon counts, water metrics and return incentives now show up at the point of purchase, turning
climate impact into a visible factor in everyday transactions.

The Gap:

People are being asked to factor complex footprint data and circular rules into routine decisions without
clear standards, shared benchmarks or guarantees that their individual choices meaningfully reduce
impact.
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Why Now

CULTURAL SHIFT

Public backing for climate action has hardened into a social norm that institutions can safely operationalize, even
when their own leaders assume otherwise. A 2025 multi-country study found 69% of people would pay 1% of
their income to tackle climate change, against policymakers' estimates of 37%. That gap matters because it
removes the political cover for inaction. Carbon labeling stops being a niche ethical gesture and becomes
mainstream legitimacy, giving campuses and venues real room to make impact visible at the point of purchase
without assuming the audience needs convincing first.

TECHNOLOGICAL SHIFT

Measurement has moved from annual sustainability reports to high-frequency decision systems capable of
supporting live labels and carbon passports. A December 2025 peer-reviewed study analyzing 662 shoppers
across online and offline contexts found that digital environments drive more immediate reliance on label
awareness, while physical contexts amplify social norms around purchasing behavior. That evidence base gives
real weight to investment in real-time footprint tooling. Carbon counts at menus, tills, and QR codes stop looking
like a design flourish and start looking like an infrastructure decision with behavioral consequences behind it.

ECONOMIC SHIFT

Carbon cost is no longer a distant externality for brands operating across borders. OECD's Effective Carbon Rates
2025 shows emissions trading system coverage across studied jurisdictions rising to 29% in 2025. As more
emissions move into priced regimes, vague commitments stop being enough. Companies need product-level
accounting to defend margins, demonstrate compliance, and build lower-impact defaults that people can actually
act on at checkout. Granular footprint data shifts from a reporting nicety into something with direct financial
consequences attached.



https://www.theguardian.com/environment/2025/sep/02/politicians-underestimate-support-climate-action-limiting-policies-study?utm_source=chatgpt.com
https://www.sciencedirect.com/science/article/pii/S2666954425000535?utm_source=chatgpt.com
https://www.oecd.org/en/publications/effective-carbon-rates-2025_a5a5d71f-en/full-report/developments-in-carbon-pricing-in-2024-and-2025_f8abf7ab.html?utm_source=chatgpt.com
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Audience + Geography

WHOQO'S LIVING THIS

Urban, institution-linked decision-makers are living this shift most acutely, from students
choosing lunch on carbon-labeled campuses to procurement teams and suppliers racing to meet
new reporting rules. They are navigating visible trade-offs between cost, convenience and
quantified impact, often in systems where compliance and reputation are intertwined. Adjacent
audiences include event-goers and frequent travelers encountering reuse infrastructure in high-
traffic venues, and households open to buybacks when friction is removed.

WHERE IT'S SPREADING

The shift is most active in highly regulated, trade-exposed markets such as the European Union
and Turkiye, where digital product passports and extended producer responsibility rules
force impact data upstream. It is also accelerating in infrastructure-dense hubs like Singapore,
Abu Dhabi and Delhi, where campuses, airports and mega-events act as controlled test beds for
visible metrics and reuse systems. Adoption moves slower in fragmented, price-sensitive
markets where measurement standards and reverse logistics remain inconsistent.
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Innovations

N RFA Signing -
NU’S_‘_‘_-Sg;t‘ainable Dining Project
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14 January 2026

Food and Beverage

S February 2026

Singapore university adds carbon counts
10 menus.

NUS launched a carbon-labeling trial across 90 on-campus
dining outlets in February 2026, in partnership with carbon
management platform Zevero. Each menu item displays its
footprint in kg CO2e, accounting for ingredient farming,
sourcing, cooking methods, energy use, packaging, and
waste. The trial covers thousands of students and staff and
will generate data on how emissions labeling influences
food choices at scale.

Placing quantified impact at the moment of decision turns
an abstract climate goal into a micro-choice repeated
thousands of times daily. The power lies in standardizing
the metric so the choice feels informed rather than
moralized. Any brand with high-frequency transactions can
embed footprint data at the point of commitment and

. ~ quietly recalibrate default demand through visibility alone.

..‘

Non profit and social cause/ Beauty and
personal care/ Consumer tech

,@ January 2026

Symrise real-time carbon tracking
platform.

Symrise unveiled Houston in January 2026, a digital carbon
footprint management platform developed with CO2 Al and
announced at COP30. The platform provides real-time
emissions measurement at product and corporate levels,
with analytics and reporting tools designed to help Symrise
and its partners prioritize decarbonization and manage
regulatory compliance through a single unified accounting
framework.

Symrise treats carbon data as shared operating
infrastructure rather than a back-office report, giving
partners a common language for action. When suppliers,
brands, and regulators align around the same live metrics,
coordination at scale becomes possible.

Fashion

c January 2026

Turkiye prepares apparel suppliers for
carbon passports.

Turkey's Istanbul Apparel Exporters' Association launched a
12-month program in January 2026 to prepare the country's
manufacturers for tightening global sustainability
standards. The initiative covers carbon footprint calculation
and reduction, supply chain traceability, and digital
reporting systems including the EU's Digital Product
Passport.

The checkout moment is now shaped upstream, where
traceability systems and carbon accounting determine
whether a product can enter key markets at all. Turkiye's
play is capability-building across an entire supplier base so
compliance becomes a shared competitive asset rather
than an individual burden. Any export-driven sector should

treat transparency infrastructure as market access
insurance.
‘_r


https://app.trendwatching.com/innovations/singapore-university-puts-carbon-counts-on-canteen-menus?queryId=fbc7ee0bf4dc08565198df7c7bbecb72
https://app.trendwatching.com/innovations/turkiye-launches-national-program-to-boost-sustainable-apparel-manufacturing?queryId=29ec0db461496c3d69e0027b23242efc
https://app.trendwatching.com/innovations/symrise-launches-digital-platform-to-track-real-time-carbon-footprints?queryId=82b92093d333977effe19aa125ebdc4d
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Innovations
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4 Travel and hospitality/ Home and living

=™ January 2026

Delhi airport certified water-positive

infrastructure.

Delhi's Indira Gandhi International Airport became the first
airport in India with over 40 million annual passengers to
achieve water-positive certification, announced in
December 2025. The infrastructure behind it includes 625
rainwater harvesting structures, underground reservoirs
storing 9 million liters, and a sewage treatment plant
processing 16.6 million liters per day with zero liquid
discharge. Treated water is reused across HVAC systems,
irrigation, and toilet flushing.

When infrastructure operators quantify and overcorrect
their resource impact, sustainability becomes a
performance benchmark rather than a pledge. The
credibility comes from engineering systems that generate
surplus rather than purchasing offsets.

Home and living

we=  February 2026

IKEA home pickup buyback trial.

IKEA is piloting a home pickup service for its furniture
Buyback scheme in Utrecht from February to May 2026.
Customers register items online, receive a price estimate of
typically 20% to 40% of the original value, and if they
accept, a local partner collects the furniture from their
home. Payment arrives as an IKEA gift card once condition
is confirmed. Collected items are resold through the store's
Second Chance Corner.

Circularity fails at the point of inconvenience rather than
intention. By absorbing the logistics of retrieval, IKEA
converts dormant assets sitting in people's homes into
inventory while rewarding participation with store credit.
Any brand selling bulky or durable goods can unlock resale
and reuse at scale by treating reverse flow as a customer
experience layer rather than an operational afterthought.

[
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Fashion

l January 2026

EU pilots cash-back scheme for old

clothes.

The EU launched a EUR 6 million pilot in January 2026 to
test a deposit-return system for textiles across Europe.
Modelled on beverage container schemes, the initiative
would add a small refundable deposit to new clothing
purchases, returned when garments are brought back to a
designated collection point. The project aligns with new
Extended Producer Responsibility rules requiring producers
to manage their products across their full lifecycle.

The mechanism matters more than the medium.

Money back at return transforms disposal from an
afterthought into a planned step. Any sector struggling with
end-of-life leakage can apply the same logic, attaching
financial value to the comeback and making circularity
economically rational.



https://app.trendwatching.com/innovations/delhi-airport-becomes-first-in-india-to-achieve-water-positive-status?queryId=1a0965c673180ee46d2eeefcc811a938
https://app.trendwatching.com/innovations/eu-pilots-cash-back-scheme-for-old-clothes-to-boost-recycling?queryId=7ac98eff50eb991b9072b78d18f0a7be
https://app.trendwatching.com/innovations/ikea-trials-home-pickup-service-for-its-furniture-buyback-program?queryId=793313455d3af86ce212f5e8ad8bc36a

N | TREND-WATCHING

Opportunity Spaces

Frictionless Impact Filters

Carbon numbers are surfacing at checkout but most interfaces treat them as static disclosures rather
than decision tools. There is room for choice architecture that converts raw footprint data into usable
shortcuts aligned with budgets and habits, quietly steering lower-impact defaults without turning every
purchase into homework.

Reverse By Design

Most sectors bolt reverse flow onto linear systems rather than planning it from the start. The open space
lies in embedded collection, credit, and redeployment built into the core service promise instead of an
added side program.

Net Positive Proof

Certifications signal ambition but proof lives in reports few people read. Making environmental surplus
observable through real-time indicators in physical spaces and digital touchpoints can recalibrate
expectations of what responsible scale looks like.
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Turn CARBON IN CONTEXT into
your next winning service

The platform’s Al x Ideation Playbook will help you turn this trend into tangible

product ideas — in under 30 minutes.

Open the Playbook, open your Al assistant, and follow the instructions. You'll generate on-trend concepts, user-test them
against synthetic consumer personas, visualize the actual experience, then package everything into a brief ready to share

with your team or clients.

It runs entirely inside your own Al assistant — be it ChatGPT, Gemini, Claude or Copilot. True trend-driven innovation.

TrendWatching's

Trends x Al x Innovatic

Playbook

One trend, three new winning
products or services.
All yours, in just 30 minutes.

|| TREND "WATCHING

Innovation
Autonomy

h instruction.

3

3 steps to
make your
products co
alive

Trends x Al x Innovation Playbook

<

PROMPT F

Copy and paste info
your AI Assistant.

We're not quite there yet. But
as Al gets smarter, faster,
and more agentic, the puzzie
pieces are snapping into

place. We call it Autonomous
Innovation, and yes, it may
just flip entire organizations,

industries (and maybe the
economy) on their heads.

¢ Claude
Trends x Al x Innovation Playbook Q
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Your products have survived Jser tes
them off. In this step of the idgation |
your products info on-brand ifhagery
stakeholders instantly get it. The proc
just one prompt, you will:

Set your /

approa

{photographic, illust

[ ser Teaing. JEEE T

* ROLE
You are o senlor consumer insights strateglst helping to bulld a detailed
testing,

# CONTEXT
Yau have the trend, erganization details, industry corext, regian, basic ¢
you need deeper audience understanding ta generate realistic synthetic

= TASK

it Ask & dynamic guestions

Generate & multiple-choice questions about the target audience, Ask the
each. Cover:

- Demogrophic patrerns

- Psychographic troits

- Behoviorol fendencies

- Cultural context

= Pain points ond frustrofions

- Aspirations and desires

## Synthesize the prafile
After receiving all & answers, generate a short summary (150-200 words!

Ask me to confirm this summeary before proceeding.
(Wit for confirmation.)

Once complete, soy: "Audience profile confirmed. lease return to the Pla

FRULES

- Ask guestions one af a time

- Provide 4-5 multiple-cholce options based an earller context

- Always include "Samething else (please specify)” as the final option

- If I select "Something else," ask me to elaborate briefly (1-2 sentences!
- Make gquestions specific and relevant 1o the srganizetion, industry and
= Wit for confirmation on the summary before moving forward

{ Weation ) [ UserTesting } (_ Design )  Opportunity Brief

# ROLE
You are @ strategic communications specialist packaging innovation concep
presentations.

# CONTEXT

‘we've completed the full innovation process: for the three ideated products
ideation, persona testing, feedback integration, and visualization. Now I nee
into a clean, copy-paste-ready farmar,

# TASK
#4 Generate presentation content
Create content for o stakeholder presentation. Structure it os follows:

**INTRO SLIDE™

- Project title

- Trend nome and one-senfence summary

- Organization, region, and target audience context

“*FOR EACH OF THE 3 PRODUCT IDEATIONS, GENERATE 4 SLIDES™

**Slide 1: The tension™

- what friction or unmet need does this innovation address?
- What's the problem from the trend perspective?

- Why daes this matter for the target dudience?

**Slide Z The innovation™

- Ideation title

- Description paragraph

= The 3 key components explained clearly

- [Indicate: Add your saved visualization here]

**Slide 3 User feedback®*
- What resona th
R N e e


https://info.trendwatching.com/ai-innovation-lab
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Associated trends:

(In)Visible Systems

Core infrastructures are becoming deeply embedded yet operationally invisible, powered by sensors, Al
models, and predictive analytics that run beneath frictionless interfaces. Habitual Diagnostics is a
frontline expression of this logic, relocating clinical-grade screening into objects and rituals that appear
unchanged. It reveals how advanced systems gain adoption not by announcing complexity but by
dissolving into habit.

RELATED MICRO-TRENDS

Preventive Everywhere

Preventive Everywhere captures the spread of anticipatory systems across health, finance, mobility, and
digital life, where platforms detect risk patterns early and intervene before harm materializes. Both
trends reflect a refusal to accept reaction as the default, embedding safeguards upstream so breakdown
becomes less likely and less catastrophic.

Ambient Assurance

Continuous monitoring systems now prioritize emotional steadiness as much as technical accuracy.
From fraud alerts to smart home security, people expect quiet oversight that intervenes only when
necessary. Habitual Diagnostics overlaps in its promise of low-drama vigilance, reflecting a shared
refusal to live with blind spots while also rejecting constant alarm.




